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Chairman´s Report
The world we live in today looks a lot different than it did just a few
years ago. The global Covid-19 pandemic has had devastating effects
on communities, families and children all over the world.
The last financial year has seen impact organisations like Kin Culture
standing in the gap for families facing various kinds of hardship and
helping them through the darkest of times. Our organisation has been
fortunate enough to not only continue with various projects and initiatives in recruiting and supporting families in foster care, we were also
able to assist families with our Covid-19 fund.
As we reflect on the 2020/2021 financial year we are grateful for the
Lord’s provision and guidance in our mission to build and support a
community of loving, generous families to provide homes for vulnerable
children. Our team has done well to navigate through many challenges
and changes and we stand amazed at the progress made in finding
new homes for children in need.
I would like to extend a big thank you to all our funders, churches and
other individuals who have supported Kin Culture over the past 12
months. And to the many families in our network, we salute you and I
would like to exhort you with a few words from the book of Romans:
“May the God who gives endurance and encouragement give you the
same attitude of mind toward each other that Christ Jesus had.”
In His Service
Ben Viljoen

One family,
fostering one
child, can impact
a life
a nation
a generation.

Family is
the answer

At Kin Culture, family is central to everything we do. Family is
the answer to our nation’s orphan crisis and our many vulnerable
children. Family is the answer to the needs of our hardworking
foster parents. Family is the blueprint for a healthy society.
The 2018 Child Gauge report indicates that the Western Cape is
home to almost 32 000 children in the foster care system, with
another 2 000 awaiting foster care placements. That’s almost
2 000 vulnerable children, at this very moment, orphaned or
separated from their parents, uncertain of where they’re next
headed, uncertain of where “home” even is. 2 000 children stuck
in the system. 2 000 individual experiences of trauma, 2 000
children needing homes and families, needing an environment of
stability and love.
The need for families - who are willing, resourced and equipped to take care of and raise these children is urgent. As such, our
mission is to build and support a community of loving, generous
families to provide homes for vulnerable children.
Over the last year we have seen substantial growth in families
and children who have joined the Kin Culture network. We are
encouraged by many families from all walks of life who have
obeyed the call and welcomed a vulnerable child into their home.
We trust that you’ll enjoy the Kin Culture story over the next few
pages.

The four pillars we stand on
Recruit
Families

Family
Strengthening

Families are the best answer to a child in
need. And a home environment is the best
basis for healing and a healthy future.
This is where our incredible Kin Families
play such an important role, opening their
homes and hearts to children in need.

We’re committed to supporting our families
at every step of the journey, in every
possible way. Our holistic approach
includes training and advice, and providing
a network of care experts and a caring
community of other Kin Families, volunteers
, spiritual supporters and other practical
support.

Integrated
Families

Create
Awareness

An important part of our offering is providing
screening and related statutory services to
parents and families preparing for foster care.
Our team of social workers are an important cog
in this wheel to ensure that we maintain positive
relationships with other child protection
organisations and the department of social
development. We are motivated by happy families
and healthy communities and therefore work hard
to ensure that all placements are stable and
sustainable.

We’ve seen the need for foster care, and we’ve
seen how family meets this need, and how
community heals and strengthens because of it.
These urgent needs and beautiful stories should
be spread far and wide – something we
endeavour to accomplish through advocacy
initiatives. World Foster Day and our annual
Foster Conference are two such initiatives – both
launched in 2018 to raise awareness and mobilise
communities around this important issue, as well
as establish Kin Culture as the
go-to experts in this area.
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BOARD MEMBER + HR

Wife, mother and grandmother
of two. She had a 29-year
career in the advertising
industry. As an entrepreneur,
she had her own business that
was sold to one of the largest
International media groups. She
previously worked for Dentsu
Aegis as group purchasing
director and served on the
executive board. She was the
co-founder and director of Full
Circle Media and worked for
various media / advertising
agencies as a buyer and media
manager. She is currently the
chief executive officer and is
the driving force behind Kin
Culture.

CO-FOUNDER + BOARD MEMBER
FUNDRAISING + MARKETING

Ben is married and has the
privilege of raising five children
of which their youngest is
adopted. He has his Honours in
BCom Financial Accounting, and
in BCompt & CTA. He also
studied BCom Financial
Management and was able to
pass with Cum Laude. He is
currently working at Lindsay
Manufacturing as chief
financial manager. His
experience stretches far and
wide with previosuly working
at PWC Stellenbosch as senior
management, Institute of
Public Finance and Auditors
(IPFA) as technical facilitator
and administrator and at the
University of Pretoria as a
lecturer.

CFO + TREASURER +
SECRETARY

Tozama brings an incredible
amount of knowledge from
the social development sector
to the team. Tozama has an
Honours degree in Social Work
and currently works at the
SABC as a Umhlobo Wenene
presenter. She gained
experience from previously
working at the Department of
Social Development, Western
Cape as the head of child and
family care which also
includes Foster Care, SAPS as
provincial HIV program manager
and at various NGO´s. She was
also the admin clerk on the
Bantu Administration Board.

Martus is married and has one
daughter. As one of the
co-founders he is passionate
about changing the lives and
the future of the children of
South Africa. He has a
Bachelors Degree in Education
and Public Relations
Management and is currently
working at Azapi Digital Agency
as a project and client service
manager. He previously worked
for the Western Cape
Department of Education for
four years. He also has
experience as a copywriter
and content creator.

Rita is married with two
children, She was the founder
of the National Farm Workers
Forum which has over 4,000
members. She is currently on
the Drakenstein Municipality
Mayor´s Committee as a
member on Rural Development.
She previously gained
expereince from working at
Drakenstein Municipality on
the farm workers forum under
the Minister and also led BEE
projects at the Municipality.
She also worked as admin clerk
to human resource manager at
the farm she was born on,
Lelienfontein and is currently
on their board.

Married with two daughters,
Gerhard has an immense
amount of knowledge and
experience he brings to the
team. He is an MBA (Executive)
graduate, passing with
distinction and also his
Postgraduate Diploma in Audit
2000 UNISA CTA. He currently
works at SABIAS as group
chief financial manager. And
was able to gain experience
from previously working for
Heinz Food as financial director,
Old Mutual as financial
manager, Deetlefs Wines as
financial manager and also at
PWC as senior auditor.

Our ´die-hard´
staﬀ and
volunteers, the
hands and
hearts behind
it all.

Simone Greyvenstein

Shelley Wallace

Marissa Venter

Kobie Abrie

Martus Greyvenstein

Phumeza Jack

Lee-Anne Jones

Agnes Barnard

Gunter + Carryn Titus

The year in review

SOCIAL
SERVICES
CREATING AWARENESS
GENERAL
CREATING
• In year
three of this global awarenessGENERAL
day,
OPERATIONS
• Our social work
team travelled
ourAWARENESS
social media reach touched 500
000
OPERATIONS
approximitely 3500 km, spent 350 hours on
views and the World Foster Day message
went out to more than 20 million people via
TV and Radio channels. In summary, we saw a
70% growth from the previous year.
• Unfortunately our annual conference was
also severely impacted by the Covid-19
pandemic. However, we were still able to
share some important information by asking
our speakers to share some videos to share
the content of their sessions.

phone calls and completed 69 home visits to
ensure families´needs are met.
• We also received designation from the
Department of Social Development (DSD) to
oﬀer service for screening and training of
foster parents.

CHURCH RELATIONS
• This year we started actively engaging
churches and church leaders with a plan to
grow our church partnerships in the short
term.
• We used Orphan Sunday to present the
need for foster care to churches and were
privileged to present to 20+ churches around
the Cape Town area.

The year in review

MARKETING & FUNDRAISING
• Successfully ran a number of social media
campaigns, namely ‘The Coﬀee Campaign’
and ‘#5k4Kin’.
• In the light of the Covid-19 pandemic we
hosted a virtual Mandela Day concert with
local artists Majozi, Bottomless Coﬀee and
Bouwer Bosch.
• Continue to work on numerous fundraising
strategies including Trusts and Foundations,
CSI initiatives and the MySchool program.

GENERAL OPERATIONS
• Our small team, supported by numerous
volunteers, was able to continue with the
various projects despite the Covid-19
pandemic.
• We have grown our service oﬀering across
our three strategic focus areas, namely
Recruiting Families, Supporting Families and
Creating Awareness.

KIN BUSINESS
• Expanded our blueberry selling to oﬀer
many other quality, locally sourced products
such as honey, nuts, cheeses etc.

136

CHURCH NETWORK

CHRISTMAS FAMILY FEAST 2020

Our churches partners has had some tremendous growth.
There are now 24 partner churches who continue to support
Kin Culture on a regular basis.

136 people attended our Christmas Family Feast. We were able
to give each family a hamper filled with fresh chicken, coffee,
jam, bread, rusks, pesto, tomato sauce, blueberry cordial,
oats, avos as well as an advent calendar for the kids.

20k

WORLD FOSTER DAY GIFTS
We partnered with Nano to deliver fresh produce and some
grocery items to 33 families on World Foster Day.Hereby
we were able to gift families with food packages to the
value of R 20 130.

24

Total number of families in the
Kin Culture network:

The year in numbers
Number of children
placed up to Aug 2021

Number of children
placed up to 2020

109

85
Total number of
children placed into
families

79

48

Number of children
placed up to 2019
Number of children
placed up to 2018
2017

2018

2019

2020

2021

We have provided...
486k

We were able to give R486 000
worth of food to our
foster families

35k

Medical and therapy services
donated the value of
R35 325

88k

R88 178 worth of childrens
clothing and baby items
were distributed

60k

Was raised with our 5k4kin,
Mandela Day and Coffee
Campaign

We have provided...
69

500+

home visits was done by our Social
Worker

hours were spent on social work
issues and services

2020 Campaigns
67

5K4KIN + COFFEE CAMPAIGN
We raised more than R50 000 with our 5k4kin and Coffee
Campaign. During this process we collaborated with about 20
influencers, athletes and brands; translating into a social
media reach of about 90 000 people.

minutes

50k

Our Mandela Day online concert was a big hit and
highlight during the pandemic. We partnered with
Majozi, Bottomless Coffee band, Bouwer Bosch and
Mariette Loubser. The show has been viewed 4500
times, giving Kin Culture great exposure.

MARKETING & FUNDRAISING
• We will be launching new
awareness campaigns, such as
´The Social Club´ and the ~Kin Team~.
• Our team is also hard at work to
expand our fundraising efforts and
benefactors

GENERAL OPERATIONS
• Continue review of all policies and
procedures to ensure they align with
with industry best practice.
• Continue to grow the staff as
resources allow.

CREATING AWARENESS
• Host the annual Foster Conference as a
live streamed event.
• Work towards simplifying the World
Foster Day vision and grow the global
footprint.
• Source additional opportunities to create
awareness around the needs and
support of families providing foster care.

THE YEAR AHEAD
2021/22
SOCIAL SERVICES
• Continue with screening of new families
to join the Kin Culture network
• Completion of our own training module in
order to provide accredited training as
per our designation
• Complete a needs analysis in order to
identify areas for improvement

CHURCH RELATIONS

KIN BUSINESS
• Our online shop will be launching this year
and look forward to the positive impact
this will have on the organisation..
• Continue to build and grow the shop
as a sustainable income stream.

• Grow our church partnerships as we
look to recruit and support families in
foster care
• Consider creative ways of creating
awareness and presenting to
churches in the time of a global
pandemic

Good News Stories
Kin Culture has been a real blessing to us,
both in terms of our personal journey with
Safety and Foster Care, as well as with
introducing Alternative Care as a cultural
value of the GraceLife church family. As a
pastor, there are so many different things
to focus on, including the calling and
mandate to serve those in need and those
facing hardship. It has, therefore, been a
privilege to partner with Kin Culture in this
journey. It has also been super helpful to
have someone you can contact to ask the
practical questions relating to Foster Care.
My wife, Natasha, and I, together with the
GraceLife Church family are so thankful to
have taken hands with Kin Culture to
change the future, even the eternal
destinies, of the vulnerable children in and
around our communities.

We love working with Kin Culture because of our shared love for
vulnerable children who do not have a family or the safety of a
home, we also share a joint purpose of wanting to place these
children in safe and loving homes. I have seen the needs of
families who step forward to provide foster care but don't have
enough support, wisdom, and assistance for these families. Seeing
that our family currently provides alternative care, we really enjoy
the support and help which we receive from Kin Culture. It is
important for our church to take hands with Kin Culture around the
topic of foster care because we understand what the Word says
about orphans and vulnerable children. We value the importance of
finding two families in every church to get involved with foster care
and in so doing wiping out the wait of a foster care placement for
2000 children in the Western Cape. It is important for our church
to get involved with supporting these families. It is our privilege to
partner with Kin Culture.

In conclusion, our answer when someone asks about supporting an organization like Kin? It’s
overdue, like last week already. Taking the time to give to an organization with a solution that
works, is investing into the future of a nation with more whole people. Even on small scale.

We believe that it takes a village to raise a child. Not only
has Kin Culture created this vital initiative but they
continue to sustain and support an incredible community
of like minded people, who all share the dream of
providing a happy home to every child. Since we are
deeply passionate about and in love with our own adoption
journey, we want to encourage people to get involved with
this beautiful, life changing cause.

Good News Stories

Kin Culture is doing amazing work, pouring time and effort into homes of foster care, and
foster children. The vulnerable people in our close proximity. We can see that Kin is busy with
an evidence-based solution, and we love to contribute even in our small way to seeing the
community win. Seeing people break free in their own ways. We are believers ourselves, and
the Bible is quite clear that the Father’s heart is for the widow and the orphan. We love to
support an organization with the same view.

The Numbers
THE YEAR IN REVIEW
The 2021 financial year (Mar’20-Feb’21) was yet another successful year for KIN. This is noteworthy especially
considering the negative impact that Covid-19 had on KIN and its kids and families, both which have increased
from the prior year.From a financial perspective we focused on supporting the parents and the kids. Financial
assistance given to these families and cost ito support programmes for the families, also referred to Public
benefit programmes costs, increased with 35% from the prior year to R1,330,589. Public benefit administration
costs, which comprise of overheads for running the Public benefit activities, reduced with 7% to R159,916.
Income from our kind donors plus net profit from Kin’s business activities was only R3,397 short of covering all
above mentioned costs. The tax due on the business activities of Kin of R21,681 resulted in a net loss of
R25,078 for the year.
The net loss excludes deferred income of R483,464, which already has been received but pertains to Public
benefit programmes costs of futures years. The deferred income will be released to the Profit & Loss
statement as an income in the year that the related costs are incurred. The deferred income classed as
Restricted funds on the Financial position statement. After considering the loss of the year, the financial
position of KIN is strong with cash reserves that have increased with 60% to R1,315,230. The summary of all
above is visible in the Profit and Loss statement and Statement of Financial position as can be seen below.All
praise goes to God for calling all staff, volunteers and donors for this cause and helping us to achieve the
mentioned results. In the next financial year we want to build on the successes of the previous financial year
and continue to build a sustainable financial model to help all our kids and their parents.

In the next financial year
we want to build on the
successes of the previous
financial year and continue
to build a sustainable
financial model to help all
our kids and their parents.

The Numbers
ABRIDGED PROFIT AND LOSS STATEMENT
FOR-PROFIT + NON-FOR PROFIT COMBINED

Notes

2021
R

2020
R

TOTAL SALES

1

867,147

543,409

Cost of sales

2

( 397,308 )

( 296,361 )

469,839

247,048

( 303,125 )

( 236,227 )

166,714

10,821

GROSS PROFIT
Direct overheads

3

PROFIT FROM BUSINESS
Public benefit income

4

1,320,394

961,913

Public benefit admin costs

5

( 159,916 )

( 171,829 )

Public benefit programmes

6

(1,330,589 )

( 986,586 )

( LOSS ) / PROFIT FOR THE YEAR

( 3,397 )

( 185,681 )

Tax

( 21,681 )

( 12,776 )

( LOSS ) / PROFIT AFTER TAX

( 25,078 )

(172,905 )

1. Sale of blue berries and Kin products.
2. Costs ito berry purchases and Kin products, raw materials and packaging.
3. Salaries, commissions, rent, courier and other costs of For-Profit activities.
4. Mainly comprise of donations received from donors and Woolworths MySchool card.
5. Mainly comprise of payroll, travel costs, marketing, training costs and now consulting fees.
6. Costs ito support programmes.

The Numbers
ABRIDGED FINANCIAL POSITION

Notes

2021
R

2020
R

NON-CURRENT ASSETS

11,523

14,597

Property, plant and equipment

11,523

14,597

CURRENT ASSETS

1,349,060

823,146

33,830

1,974

Cash and bank

1,315,230

821,172

TOTAL ASSETS

1,360,583

837,743

ACCUMULATED SURPLUS

773,644

798,722

483,464

0

103,475

39,021

103,475

39,021

1,360,583

837,743

Trade and other receivables

RESTRICTED FUNDS

1

2

NON-CURRENT ASSETS
Trade and other payables
TOTAL EQUITY AND LIABILITIES
1. Include prepaid expenses, trade, VAT and other receivables.
2. Comprise of deferred income to be released to the Profit & Loss in future years.
3. Include sundry creditors and provision for audit fees.

3

Thank
You
FROM OUR CEO - AGNES BARNARD
Who could have anticipated a year of so many challenges. As we stepped into our financial year it coincided with the first lockdown. This did not prevent us from moving
forward. We had to re-think, re-strategise and make multiple changes.However, as you have read in this report of the exponential growth in families, churches, funding and to
assist almost 30% more children in this period, despite difficult access to children in lockdown.As we heard so many non-profits battling with financial support, God graciously
opened new funding doors where others closed, this even enabled us to make a new staff appointment. In the midst of the Dept of Social Development’s challenges, we finally
received our designation as a service provider for the department.Every family who raised their hand in response to the call from God in the thick of this unknown pandemic, you
are not only our heroes but you will be the heroes of tomorrow, as every life that is placed in your care, is an entire generation changed forever. I want to thank our Board for their
continued support and for the stability you provided in these unstable times. For our team on the ground, I commend you for your resilience, innovation and dedication to go the
extra mile, to find resources and to continue amidst set backs and challenges we faced. Our dedicated volunteers, we honour you for your efforts and would not have been able
to accomplish what we did without you.Our longstanding funders and new funding organisations, we salute you for having faith in us, to achieve the goals we set for the year.
Finally, we would like to honour the churches who have taken a leap of faith to partner with us.Every person, organisation and church represents Body of Christ activated to do
God’s work on this earth, more specifically for the orphans in our case.With gratitude and much appreciation for the collective effort to change the trajectory of many children’s
lives and prayerfully many more.

