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Chairman´s Report
Looking back over the year that has passed leads us down a road 
of remembrance and gratitude. As we think of every meal shared, 
all those goodnight hugs and changed lives, we are humbled by the 
opportunity to be part of a growing community of foster families. 

During the 2019/2020 financial year we have seen significant 
changes in Kin Culture and are pleased with the results of our 
hard-working team. Having shifted focus to recruiting and 
supporting foster families and raising awareness we have seen a 
significant increase in the numbers of families in our network and 
services offered to the community. 

Creating lasting change can only be accomplished when you have 
a dedicated team with a passion to make South Africa safe for 
our children. For this I would like to commend our team and 
management and are excited to see what the future holds for 
everyone at Kin Culture. 

In the pages of this report you will not only see stats, figures and 
financials. You will also see the love, warmth and security provided 
to the children of our nation and for this we remain grateful. We 
also thank our heavenly Father for every good report and provision 
received and put our trust in Him for the road ahead. 

May you be blessed. 
Ben Viljoen

One family 
fostering one 
child can impact 
a life 
a nation 
a generation.



At Kin Culture, family is central to everything we do. Family is 
the answer to our nation’s orphan crisis and our many vulnerable 
children. Family is the answer to the needs of our hardworking 
foster parents. Family is the blueprint for a healthy society. 

The 2018 Child Gauge report indicates that the Western Cape is 
home to almost 32 000 children in the foster care system, with 
another 2 000 awaiting foster care placements. That’s almost 
2 000 vulnerable children, at this very moment, orphaned or 
separated from their parents, uncertain of where they’re next 
headed, uncertain of where “home” even is. 2 000 children stuck 
in the system. 2 000 individual experiences of trauma, 2 000 
children needing homes and families, needing an environment of 
stability and love.

The need for families - who are willing, resourced and equipped - 
to take care of and raise these children is urgent. As such, our 
mission is to build and support a community of loving, generous 
families to provide homes for vulnerable children.

The 2019/2020 financial year has seen a more focussed 
approach on recruiting and building a network of foster families, 
resulting in more children being placed into families who can love 
them and care for them. The activities of the past year have 
been summarised in this report.

Family is 
the answer 



          Recruit Families                    Support Families

Families are the best answer to a child in 
need. And a home environment is the best 
basis for healing and a healthy future. 
This is where our incredible Kin Families 
play such an important role, opening their 
homes and hearts to children in need.

We’re committed to supporting our families 
at every step of the journey, in every 
possible way. Our holistic approach includes 
training and advice, and providing a network 
of care experts and a caring community of 
other Kin Families, volunteers and spiritual 
supporters.

We’ve seen the need for foster care, and we’ve seen how family meets 
this need, and how community heals and strengthens because of it. 
These urgent needs and beautiful stories should be spread far and 
wide – something we endeavour to accomplish through advocacy 
initiatives. World Foster Day and our annual Fostering Conference are two 
such initiatives – both launched in 2018 to raise awareness and mobilise 
communities around this important issue, as well as establish Kin Culture 
as the go-to experts in this area.

Create 
Awareness



The Board

AGNES BEN MARTUS RITATOZAMA
CHAIRMAN

Ben is married and has the 
privilege of raising five children 
of which their youngest is 
adopted. He has his Honours in 
BCom Financial Accounting, and 
in BCompt & CTA. He also 
studied BCom Financial 
Management and was able to 
pass with Cum Laude. He is 
currently working at Lindsay 
Manufacturing as chief 
financial manager. His 
experience stretches far and 
wide with previosuly working 
at PWC Stellenbosch as senior 
management, Institute of 
Public Finance and Auditors 
(IPFA) as technical facilitator 
and administrator and at the 
University of Pretoria as a 
lecturer.

GERHARD
CFO + TREASURER

Married with two daughters, 
Gerhard has an immense 
amount of knowledge and 
experience he brings to the 
team. He is an MBA (Executive) 
graduate, passing with 
distinction and also his 
Postgraduate Diploma in Audit 
2000 UNISA CTA. He currently 
works   at SABIAS as  group 
chief financial manager. And 
was able to gain experience 
from previously working for 
Heinz Food as financial director, 
Old Mutual as financial 
manager, Deetlefs Wines as 
financial manager and also at 
PWC as senior auditor. 

BOARD MEMBER

Rita is married with two 
children, She was the founder 
of the National Farm Workers 
Forum which has over 4,000 
members. She is currently on 
the Drakenstein Municipality 
Mayor´s Committee as a 
member on Rural Development. 
She previously gained 
expereince from working at 
Drakenstein Municipality on 
the farm workers forum under 
the Minister and also led BEE 
projects at the Municipality. 
She also worked as admin clerk 
to human resource manager at 
the farm she was born on, 
Lelienfontein and is currently 
on their board.

CO-FOUNDER + BOARD MEMBER

Martus is married and has one 
daughter. As one of the 
co-founders he is passionate 
about changing the lives and 
the future of the children of 
South Africa. He has a 
Bachelors Degree in Education 
and Public Relations 
Management and is currently 
working at Azapi Digital Agency 
as a project and client service 
manager. He previously worked 
for the Western Cape 
Department of Education for 
four years. He also has 
experience as a copywriter 
and content creator.

BOARD MEMBER

Tozama brings an incredible 
amount of knowledge from 
the social development sector 
to the team. She is also a 
motivational speaker and 
master of ceremonies in her 
free time. Tozama has an 
Honours degree in Social Work 
and currently works at the 
SABC as a Umhlobo Wenene 
presenter. She gained
experience from previously 
working at the Department of 
Social Development, Western 
Cape as the head of child and 
family care which also 
includes Foster Care, SAPS as 
provincial HIV program manager 
and at various NGO´s. She  was 
also the admin clerk on the 
Bantu Administration Board.

CEO + CO-FOUNDER

Wife, mother and grandmother 
of two. She had a 29-year 
career in the advertising 
industry. As an entrepreneur, 
she had her own business that 
was sold to one of the largest 
International media groups. She 
previously worked for Dentsu 
Aegis as group purchasing 
director and served on the 
executive board. She was the 
co-founder and director of Full 
Circle Media and worked for  
various   media  /  advertising    
agencies as a buyer and media 
manager. She is currently the 
chief executive officer and is 
the driving force behind Kin 
Culture.



Our ´die-hard´ 
sta� and 
volunteers, the 
hands and 
hearts behind 
it all.



The year in review

CREATING 
AWARENESS

GENERAL
OPERATIONS

GENERAL
OPERATIONS

• New social worker joined the team and did a 
  great job delivering services to the parents. 
  Does regular home visits and provides 
  other support as needed.
• Ran a number of training events. Example: 
  Collaborated with Jelly Beanz and had two 
  training sessions on ´Sexuality and 
   rauma´ for our parents.
• Applied for partial designation to be able to 
  do screening and training for prospective 
  parents.

• Three new churches on board and seven 
  presentations done.
• Two of the Kin staff were sponsored to 
  attend the WWO Forum (World without 
  Orphans) in Thailand.  We were so 
  overwhelmed with the Father’s heart beating
  the same across the world, regarding family 
  based care.  We will be part of sourcing the 
  right team to roll out South Africa without 
  Orphans, collaborating with all Christian 
  organisations doing this work in SA.

CHURCH RELATIONSSOCIAL SERVICESCREATING AWARENESS
• World foster day: This was the 2nd year of 
  the global ‘World Foster Day´ campaign 
  which saw a 20% increase in engagement 
  and views/shares. This was supported with a 
  full national Radio and TV campaign with 
  interviews on national television and various 
  radio stations, as well as a social media 
  campaign. We will continue to grow this 
  global awareness platform.
• Annual foster conference: This went well and 
  had over 120 people attending.



The year in review

GENERAL OPERATIONS
• We launched our new strategy of focusing on 
  network families and looking to support and 
  grow this channel.
• Agnes Barnard took over as CEO and 
  Shelley Wallace as COO.
• A volunteer team from one of our church 
  partners painted our new office hub and we 
  received paint and blinds from donors for the 
  office and training centre.
• The office hub will also be used for medical 
  appointments, therapy and as an overnight 
  facility where parents from further afield 
  need it.

KIN BUSINESS
• Made the decision to close the online 
  shop. Will continue to work with selected 
  outlets. 
• Had a successful blueberry selling season. 
  Managed to recruit some great ‘reps’ who 
  helped to spread the word and increase 
  sales.

MARKETING & FUNDRAISING
• Drafted a new communications document – 
  looking at how we share our story. 
• Submitted various proposals for funding 
  and continued to build relationships with 
  existing funders.
• Launched a number of social media 
  campaigns focused on the rights of children; 
  the traumatic things children face and how a 
  loving family can be the answer.
• We also gave our website a revamp and 
  made sure all of our marketing materials 
  came in line with our new strategy and 
  communication plan.



FOSTER CONFERENCE 2019
We had 120 attendees at the 2019 Foster Conference. With 
an incredible line- up of speakers ranging from legal 
experts, social workers, medical professionals, foster 
parents and many more

CHRISTMAS FAMILY FEAST
With over 110 people attending the christmas family feast 
we had such a joyous celebration. We shared meals with 
one another and had the opportunity to bless all our foster 
families and their children with a small gift of appreciation.

120
SPRING FAMILY FEAST

Our spring family feast was such a fun day with over 
79 people attending. Our foster families shared stories 

and learnings around the fire and had the opportuniy to 
encourage each other.

79

110



The year in numbers

Number of children
placed up to 2017

Number of children
placed up to 2018

Number of children
placed up to 2019

2048

79 85

Number of children
placed up to May 2020

Total number of 
children placed into 

families

Total number of families 
in the Kin Culture network:

2017 2018 2019 2020

prospective 
families



We have provided...

1200 pieces of childrens clothing and 
baby gear items were 
distributed

18 pro-bono visits to medical 
providers in the Kin Culture
network were organised 

9 training opportunities and 
network session were 
organised or facilitated

473k We were able to give R473 000 
worth of food to our 
foster families



We have provided...
40 welcome bags were distributed. This 

consists of everything a 
child needs when placed.

400+ hours were spent on social work 
issues and services



Mandela Day 2019

were made and distributed to all of our 
foster families. We had Dentsu Aegis,
Skep Studio, One Hope Church and many 
volunteers join us on the day.

67
lasagne



THE YEAR AHEAD
2020/21

GENERAL OPERATIONS

• Will do a review of all policies and 
  procedures to ensure they align with 
  with industry best practice.

MARKETING & FUNDRAISING

•  We will be launching two 
  campaigns called #5k4kin and 
  The Kin Social Club  
• We will continue to focus on building 
  good relationships with our existing 
  funders. New partners and funders 
  will also be approached. 

SOCIAL SERVICES

• To start rolling out safety and foster care 
  screening and training in the areas where 
  we have been designated 
• To grow the social work team as needed
• Looking to grow network of 
  professionals who support the families  
• Will do a survey of network families to 
  ensure services rendered to families are 
  in line with their needs 

CHURCH RELATIONS

• Will look to recruit a part-time 
  Relationship Manager to assist with 
  building relationship with new 
  churches 
• Will also look to develop materials and 
  content that can support churches 
  with advocacy and raising awareness 
• This will remain a key and essential 
  part of strategy to recruit Christian 
  families 

KIN BUSINESS

• Look to expand ‘produce with a 
  cause’ range from blueberries to 
  other fresh produce items 

CREATING AWARENESS

• To continue with foster 
  conference – see attendance grow 
• To continue to grow WFD – look 
  to clarify strategic focus and scale 



Good News Stories

Israel and Elizabeth Malope have a 
family of nine. They have three 
biological children and four foster 
children. They believe that a little bit 
of love can go a long way. Elizabeths 
´aha´ moment was when she had the 
opportuniy to look after a one year 
old girl. She received her in a very bad 
state with sores and bruises all over 
her body. All that she gave this little 
girl was loads of love. And to see the 
impact that had on her today is 
mind-blowing. Today she beams of 
light and confidence and all just 
because they were able to give her 
the love she deserved and needed. In 
the words of the Malope´s, “If you 
can´t feed a hundred at least just 
feed one.”

Meet the Senekal family, they have been safety parents for the 
last sixteen years and have been able to care for over eighteen 
children. They believe that they were called very early on in life to 
one day look after the orphan. On their journey they realised that 
God has a plan for every child that was placed into their care. 
The journey of being foster and safety care parents have most 
definitley brought them closer to God and in their own words, “It 
strenghed our faith and caused us to pray and trust God, it also 
made us realise that God is a God of wonders and he is intimately 
involved in every person´s life no matter how small they are.” The 
Senekal family have had the opportunity to change the destiny 
and future of over eighteen children´s lives. They have táught us in 
many ways what it should look like to be the hands and feet of 
Jesus. And like they would say, “We can´t change the whole world, 
but for one child, we can change his world.”



Good N
ew

s Stories

Juliet has been a single Foster Mom since 2017. First her 
bubbly toddler boy and then a teenage girl joined the 
family in 2018. Juliet says: “ Everybody has a role to play 
in foster care; whether it is as a foster parent, prayer 
support or part of the team who lifts up the arms of the 
foster parent in various ways. We can all make a 
difference.” Juliet is willing to sacrifice it all to change the 
future of the lives of the children and impact their 
destiny.

Mark and Lu-Jane have always had a heart for the orphan and vulnerable. Mark shares that 
on this journey he started seeing a glimpse of the Father´s heart and shared with us, “ If we 
could love our children so much and be willing to sacrifice anything for them, protect them 
and provide securtiy and love for them, how much more so, God, ´who is perfect, would want 
to give us every good thing. There is no good thing that God wants to withhold from His 
children.” They believe there is no greater reward than to see these children who are broken 
and in need of love and safety come into their home and flourish when they are loved, cared 
for and nurtured. They feel privileged to be on this journey and help impact and change the 
future of the children.



The Numbers
THE YEAR IN REVIEW

The 2020 financial year (Mar’19-Feb’20) was yet another 
successful year with many milestones being achieved. The 
number of kids and families KIN have supported increased and 
various strategic actions have been implemented to increase our 
capacity to support the vulnerable children of our society.

From a financial perspective we focused on supporting the 
parents and the kids. Financial assistance given to these families 
increased with 100% from the prior year to R300k. Last mentioned 
was the main reason KIN achieved a loss of R173k for the year. 

Profits generated from business activities partially offset the 
loss from the not-profit activities. During the financial year it was 
decided that KIN no longer will be making branded products as 
resources can be better spent on other higher yielding activities.  

After considering the loss of the year, the financial position of
KIN is still strong with R821k cash reserves. The summary of all 
above is visible in the Profit and Loss statement and Statement 
of Financial position as can be seen below. All praise goes to God 
for calling all staff, volunteers and donors for this cause and 
helping us to achieve the mentioned results.

In the next financial year we want to build on the successes 
of the previous financial year and continue to build a 

sustainable financial model to help all our kids and their parents. 

Gross Profit Donations Other Total

Total Income

2016
0

1 400 000

1 050 000

700 000

350 000

2017 2018 2019 2020



The Numbers
UNAUDITED ABRIDGED PROFIT AND LOSS STATEMENT
FOR-PROFIT + NON-FOR PROFIT COMBINED Notes

2020
R

2019
R

 TOTAL SALES                 1   543,409     707,955

 Cost of sales                2   ( 296,361 )    ( 480,985 )

 GROSS PROFIT                   247,048       226,970

 Direct overheads                3   ( 203,797 )    ( 163,378 )

 PROFIT FROM BUSINESS                 43,251       63,592

 Social impact investing                 0      0

 Sundry income/ (expense)              4   0         6,850

 Investment income                  35,964     27,155

 CONTRIBUTION                   79,215     97,597

 Operating costs                5   ( 889,626 )    ( 640,810 )

 OPERATING LOSS                   ( 810,411 )     ( 543,213 )

 Donations                 6   925,949     788,331

 Financial support provided              7   ( 301,219 )    ( 156,798 )

 ( LOSS ) / PROFIT FOR THE YEAR                ( 185,681)     ( 88,300 )

 Tax                      ( 12,776)     ( 12,776 )

 ( LOSS ) / PROFIT AFTER TAX                ( 172,905)      75,524

1. Sale of blue berries and Kin 
   products.

2. Costs ito berry purchases and Kin 
    products, raw materials and 
    packaging.

3. Salaries, commissions, rent, 
    courier and other costs of 
    For-Profit activities.

4. FY19: Profit with sale of asset.

5. Mainly comprise of payroll, 
   travel costs, marketing, training 
   costs and now consulting fees.

6. Mainly comprise of donations 
    received from donors and 
    Woolworths MySchool card.

7. Financial support given.



The Numbers
UNAUDITED ABRIDGED FINANCIAL POSITION Notes

2020
R

2019
R

 NON-CURRENT ASSETS                  14,597     21,096

 Property, plant and equipment                14,597     21,096

 CURRENT ASSETS                   823,146       983,942

 Inventories                    0      19,430

 Trade and other receivables             1   1,974      204,931

 Cash and bank                   821,172        759,581

 TOTAL ASSETS                   837,743     1,005,038

 RETAINED INCOME                   798,722     971,627

 Trade and other payables              2   39,021     33,411

 NON-CURRENT ASSETS                  39,021     33,411

 TOTAL EQUITY AND LIABILITIES                837,743       1,005,038

1. Include prepaid expenses, trade, VAT and other receivables.

2. Include sundry creditors and provision for audit fees.



Thank 
You

Thank you, may only be two small words, but it carries more weight than most things said.  Where we find ourselves 
today and what we managed to accomplish, is through no account of our own, giving all our thanks to our Heavenly 
Father for His strength, wisdom, protection and guidance. Thank you to our committed Board and Governors for their 
loyal support as well as our amazing staff working in the engine room to ensure we fulfil our purpose. Thank you to 
every volunteer for their efforts great and small, all the dedicated individuals who have financially walked this journey 
with us for so long, as well as our committed funders, churches and other organisations. The heroes of our journey we 
look up to with so much gratitude, are the parents who have responded to the call of God to care for these beautiful 
children, providing them with a place they can call home and a family to which they belong.

FROM OUR CEO - AGNES BARNARD
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